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ABSTRACT

This study examines the pivotal role of school committees in shaping Article History

educational development, focusing on SMP Negeri 6 Ambon as a case study. gzsfs’;’;‘%gfé%g“

Employing a qualitative research approach, data collection methods such as Accepted 2022-06-26

interviews and observations were utilized. Data analysis adhered to Burhan

Bungin's methodology, involving data collection, reduction, display, and Keywords

conclusion drawing. The research underscores the multifaceted functions of School committees;
- . . . Educational

the school committee: (1) Advisory Support: The committee provides development;

guidance throughout various planning and program development stages, Decision-making;

including infrastructure maintenance, book procurement, and educational Stakeholder

management considerations; (2) Support for Educational Quality: Financial, engagement

emotional, and moral backing from the committee contributes to the
implementation and improvement of educational standards at SMP Negeri 6
Ambon; (3) Decision-making Control: The committee exercises authority over
educational planning and decision-making processes, overseeing both the
allocation of resources and the management of educational outcomes; (4)
Mediation and Policy Communication: Acting as intermediaries between
parental and community expectations and school policies, the committee
ensures transparency and alignment of objectives. Research findings indicate
that while the committee is perceived as a supplementary organizational
entity, attendance discrepancies among administrators suggest a lack of
awareness regarding their roles and responsibilities. Committee
administrators are selected through consensus at school meetings, with
recommendations provided by teachers at SMP Negeri 6 Ambon. This study
contributes to understanding the intricate dynamics of school committee
involvement in educational advancement.

This is an open-access article under the CC-BY-SA license

1.Introduction

According to Boocock, a school is not just a physical structure or a place of learning but rather
a complex social system within a larger organization. This social system is characterized by
various interconnected personal interactions among individuals within the school community,
including students, teachers, administrators, and staff. In other words, Boocock emphasizes the
importance of understanding schools as dynamic social environments where interpersonal
relationships and interactions significantly influence the functioning and outcomes of the
educational institution [1]. Similarly, According Buring et al, a school is primarily considered a
learning institution, a place specifically designed for the purpose of imparting and receiving
lessons. Additionally, Buring et al emphasize that a school is not merely a theoretical concept
but also a physical space where these educational activities take place. Buring et al highlights
the dual role of a school as both an educational institution and a physical environment
conducive to teaching and learning [2]. Consequently, schools are entrusted with the education
of the nation's children, particularly in Indonesia, fostering their academic growth. The objective
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of schooling, as defined, is to cultivate national character through the development of spiritual
intelligence, social intelligence, knowledge, personality, moral values, and independent living
skills, facilitating active participation in education [3]. This objective can be achieved through
collaborative efforts among all stakeholders to enhance school quality. One critical factor
influencing school development is the school committee [4]. The term "school committee"
replaces the Education Organizing Auxiliary Body, Badan Pembantu Penyelenggara Pendidikan
(BP3) [5]. While these terms are generally interchangeable, they signify the community's
enhanced role in supporting and ensuring quality education. As mandated by the SISDIKNAS
Law, school committees function as autonomous bodies fostering community engagement to
enhance the quality, equity, and efficiency of education management both within and outside
educational institutions [6]. Their establishment aims to align with national education
objectives, striving for improved quality, equity, efficiency in educational administration, and
the democratization of education. Thus, there is a growing need for optimal support and
community involvement. The primary purpose of school committees is to accommodate and
channel community aspirations and initiatives, thereby formulating operational policies and
educational programs within educational units [7].

The school committee plays a significant role in enhancing the quality of education within
schools. This stems from its strategic functions, including serving as an advisory body for
determining and implementing educational policies, providing support—financial, intellectual,
or personnel—for educational endeavors, ensuring transparency and accountability in
educational implementation and outcomes as a controlling agency, and acting as a mediator
between the government and the community within educational units. The collaborative
success between the school and its committee is indicative of the school's achievements,
emphasizing the pivotal role of the committee. The aim of education management is to harness
community participation to fortify school institutions, thereby enhancing the quality of
education delivery and nurturing competitive, competent human resources. SMP Negeri 6
Ambon is an educational institution with a school committee playing a crucial role in realizing
educational objectives. However, in practice, the committee often lacks a clear understanding of
its role, resulting in suboptimal performance. Initial information obtained from a teacher
suggests that many committee members view themselves merely as accessories to the school,
neglecting their duties and obligations. Additionally, most committee members are frequently
absent due to other organizational commitments, leading to their non-participation in school
meetings addressing educational development issues. This reality poses a potential obstacle to
future school development processes. Consequently, the researcher is motivated to conduct an
in-depth study titled "The Role of School Committees in the Development of Educational Units:
A Case Study at SMP Negeri 6 Ambon" to address these concerns.

2.Method

This study employs a descriptive qualitative research design, aimed at offering
comprehensive insights into the phenomenon under investigation [8]. The data collection
process encompasses various techniques, including interviews, observations, and potentially
document analysis. Throughout this phase, the researcher serves as the primary instrument,
directly engaging with participants to gather rich and nuanced data [9]. To ensure the reliability
and validity of the data, several measures were implemented. Firstly, establishing rapport with
participants was prioritized during data collection to foster an environment conducive to
openness and honesty [10]. Additionally, triangulation was utilized to corroborate information
from diverse sources or methods, enhancing the robustness of the findings [11]. Furthermore,
member checking was conducted, allowing participants to review and validate the accuracy of
the data attributed to them, thereby bolstering the credibility of the research outcomes [12].
The data analysis adhered to an inductive approach, aligning with qualitative research
principles [13]. This involved systematically organizing and categorizing the collected data,
identifying recurrent themes and patterns, and deriving interpretations and conclusions from
these observations [14]. Techniques such as thematic analysis or content analysis were
employed to unveil underlying meanings and relationships within the dataset [15]. The analysis
process was iterative, characterized by continuous comparison and refinement of emerging
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themes until data saturation was achieved, indicating no new insights were forthcoming [16].
The findings were presented in a coherent and comprehensive manner, supported by direct
quotations or illustrative examples from the data to elucidate key points [17]. Through this
approach, the research outcomes were effectively communicated, providing readers with a
clear understanding of the phenomenon under investigation and the implications of the study.

3.Results and Discussion

This section elucidates the role of the school committee in education provision. According to
the Minister of National Education Decree, the school committee functions as an independent
entity, facilitating community involvement to enhance the quality, equity, and efficiency of
education management within the educational unit. Minister of Education Decree number
044/U/2002 specifies that the education council operates at the district or city level, whereas
the school committee operates within the educational unit, encompassing schools, madrasas, or
non-school educational institutions [18]. The school committee assumes four key roles [6]: (1)
Advisory role: Providing guidance in determining and implementing educational policies within
educational units; (2) Supportive role: Offering financial, intellectual, and operational assistance
in educational organization within educational units; (3) Oversight role: Ensuring transparency
and accountability in educational implementation and outcomes within educational units; (4)
Mediating role: Facilitating communication between the government (executive) and the
community within the educational unit. In connection with this, the informant was posed the
following question: What is the understanding of the father/mother/brother, serving as a
school committee member, regarding their role in the school committee? The informant
responded.

“l understand the subsidiary body committee for managing existing programs at the
school” (IW).

“The school committee is an organization consisting of a chairman and membership
so it exists in the school to help with the implementation of education and indeed
there must be a committee to support education in the school” (AL)

Based on the responses provided by the informant, it can be deduced that they perceive the
school committee as an entity with a supportive role in various educational initiatives within
the school. Each educational institution is mandated to have a School Committee, comprising
community representatives who contribute to educational endeavors. The School Committee
serves as a conduit for enhancing partnership and communication between the school and the
community, with the expectation that its formation will bolster school performance and quality
[19]. As delineated in the Minister of National Education Decree Number 044/U/2002
concerning Education Councils and School Committees, the roles of the School Committee
encompass: (1) serving as an advisory body in formulating and executing education policies; (2)
providing support, whether financial, intellectual, or energetic, for educational implementation;
(3) ensuring transparency and accountability in education implementation and outcomes as a
controlling entity; and (4) mediating between the government (executive) and the Regional
Representative Council (DPRD) (legislature) to empower and engage the community.
Psychologically, the School Committee is envisioned to offer support to parents and the
community, thereby enhancing school quality and fostering a conducive learning environment
for students and the school community. For the School Committee to effectively fulfill its role, it
must adhere to certain principles and mechanisms in its formation and management.
Community involvement is crucial, beginning with the selection of committee members, which
should be conducted accountably to ensure their accountability for performance. Consequently,
the researcher queried the informant regarding the procedures followed by parents in forming
a school committee, to which the informant responded.

“The formation of the school committee commenced with an initial meeting
attended by the principal, teachers, and school staff. Subsequently, a subsequent
meeting was convened, inviting various stakeholders, including local community
leaders, student guardians, and parents. Following the attendance of the invitees, a
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meeting ensued, during which elections were conducted. However, notably, no
teachers participated in the management of this committee.” (SG).

“The election of committee members and administrators is conducted through
deliberation during a meeting that involves parents, guardians, community leaders,
and teachers. This approach ensures transparency in the selection process, with
teachers abstaining from involvement in the management of the school committee,
leaving it entirely to parents and the community.” (FH)

Based on the responses provided by the informants, it can be analyzed that the selection and
formation of school committee members are deliberative, democratic, transparent, and
accountable.

3.1. The Role of the School Committee as an Advisory Body

The school committee, functioning as a body providing input to the school, signifies its role
as a collaborative partner of the school principal, available for consultations regarding the
school's future. Through the school committee, parents and the community actively engage in
formulating the school's vision, mission, goals, and objectives [20]. They also determine the
methods and strategies required to achieve these objectives, manifested in the formulation of
policies, programs, and school activities. The presence of a school committee holds significant
importance for every educational institution as it serves as the primary support unit in
advancing the welfare of educational establishments beyond the internal school community.
Prior to the implementation of any programs, consultation with the school committee is
imperative. This is because all policies to be enacted or executed must incorporate the
participation of both the internal and external school community. Concerning the advisory role
of the committee, the researcher posed a question to the informant: Has the school committee
effectively fulfilled its role as an advisory body in formulating and implementing educational
policies within the educational unit? The informant subsequently responded.

“The school committee prioritizes efforts to enhance the quality of education, such
as classroom renovations, construction plans, and book procurement. Prior to
making decisions, discussions occur between the school committee chairperson and
its members. However, during meetings or joint sessions, not all committee
administrators are consistently present.” (SG)

“Whenever a program is scheduled by the school and before its implementation, we,
as committee administrators, are invited to attend a meeting to discuss relevant
planning matters. However, attendance may be incomplete at times due to other
commitments or unforeseen circumstances, resulting in occasional postponement of
the meeting.” (IW)

“We are consistently involved, although not all administrators demonstrate the
awareness required to fulfill their responsibilities, resulting in a negative impression
of our performance as committee administrators.” (AL)

“Another informant also reiterated that the school committee, acting as a
collaborative partner with the school principal, can provide input on every plan and
program developed by the school. For instance, if the school intends to propose the
rehabilitation of damaged infrastructure or buildings, it first engages in discussions
with the school committee to gather input aligned with the community's aspirations,
represented by the committee. Subsequently, the school committee, on behalf of the
community it represents, can express agreement or disagreement with the
educational program plan proposed by the school.” (FH)

Based on the responses provided by the informants, it can be analyzed that the school has
followed procedures for implementing educational activities by involving committee
administrators in their role as providers of input. This is exemplified by the school's engagement
of committee administrators in decision-making processes, which includes joint discussions on
matters or programs pertaining to future educational development, such as book procurement,
room construction, and other relevant issues. However, in reality, not all committee
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administrators attend to fulfill invitations from the school, which consequently impacts the
performance of both the committee administrators and the school, hindering efforts to enhance
the quality of education. Furthermore, the committee administrators appear to lack
responsibility in executing their duties and functions related to educational development at SMP
Negeri 6 Ambon. This notion is further underscored by Diah Anita Sukmawati in her journal on
the role of school committees in educational implementation, wherein school committees, in
their advisory capacity, are expected to offer input, considerations, and recommendations in
determining and implementing education policies in schools. Therefore, it is imperative for
committee administrators to demonstrate a serious awareness and assume full responsibility
to effectively collaborate with the school.

3.2. The Role of the School Committee as a Supporting Agency

The next role of the school committee is as a supporting agency. This role involves providing
support for the implementation and enhancement of education quality, which can manifest in
various forms such as financial assistance, energy, and intellectual support [21]. In practice, this
support is realized by addressing issues such as teacher shortages, school fees for
disadvantaged children, and the provision of personnel to aid in school repairs. Additionally, the
committee facilitates the empowerment of assistance with facilities and infrastructure required
in schools by leveraging existing community resources, coordinating closely with the school.
The supportive role assumed by the school committee extends beyond merely offering
encouragement and motivation; it encompasses broader functions. By serving as a supporting
agency, the committee can promote parental and community involvement in education. Such
involvement is crucial for educational institutions to effectively fulfill their role in nurturing a
cultured and knowledgeable generation, as they heavily rely on extensive support from the
broader community. Essentially, the provision of adequate facilities, infrastructure, and
financial resources is essential for ensuring quality education. However, school budgets are
often constrained. Therefore, it is imperative for the community to take responsibility and
contribute as donors to facilitate the smooth operation of educational activities in schools.
Individuals who are interested and empathetic can offer assistance in various ways, such as
providing teaching aids, books, and covering fees for less privileged students. In connection with
this topic, the informant was asked the question: "What is the role of the School Committee as a
Supporting Agency?" to which the informant responded.

“The school committee significantly contributes to the school's financial
independence by addressing budgetary constraints and improving inadequate
school facilities. It achieves this by seeking financial assistance without imposing
additional burdens on students’ parents. Furthermore, beyond its role in fostering
public awareness and commitment to delivering quality education, the school
committee also plays a pivotal role in fundraising to support educational initiatives.”
(5G)

“In addition to assisting with school infrastructure, the school committee also
contributes to the development of human resources by offering suggestions and
motivation to enable teachers to continuously enhance their performance. This
endeavor aims to advance the school's capabilities and competitiveness relative to
other educational institutions.” (FH)

Based on the responses provided by the informants, it can be deduced that the school
committee plays a crucial role in supporting all school policies. This is evidenced by the
collaborative efforts of committee administrators, parents, the community, and the school, who
assist each other in improving school infrastructure, offering advice and motivation, and
sourcing funds or donations beneficial for educational development at SMA Negeri 6 Ambon.
Additionally, the school committee is expected to contribute to public fundraising initiatives to
finance educational provisions and stimulate greater attention towards delivering quality
education. In alignment with Asriani's assertions in her journal, the school committee, in its
supportive capacity, is anticipated to provide assistance in the form of financial, intellectual, and
operational support for educational implementation in educational units. It is hoped that the
committee will convene regular and ad-hoc meetings or conferences with parents and
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community members, actively seeking financial assistance from the business and industrial
sectors to bolster the educational process in schools.

3.3. The Role of the School Committee as a Controlling Agency

The subsequent role of the school committee is that of a controlling entity, tasked with
ensuring transparency and accountability in the execution and outcomes of education within
schools [22]. Supervision conducted by the school committee encompasses overseeing
decision-making processes and educational planning, as well as allocating funds and resources
for program implementation. Moreover, the school committee monitors the effectiveness of
education in schools, as reflected in the quality of educational outcomes. The findings from
school supervision are crucial for guiding education implementation and enhancing its quality.
Consequently, informants were queried regarding the role of the School Committee as a
controlling agency at SMP Negeri 6 Ambon, to which the informant responded.

“When it comes to control, I oversee the school'’s financial expenditures on a monthly
basis, ensuring transparency in the allocation of funds to enhance accountability.
Additionally, I monitor the teaching and learning processes of students.” (FH)

“The role of the school committee in control involves evaluating every activity within
the school, supervising school program policies, and participating in the
development and enhancement of school facilities, such as adding books to the
library, with the aim of improving the quality of education.” (SG)

Based on the responses provided by the informants, it can be inferred that the school
committee administrators have effectively fulfilled their function and role as controllers in the
educational process at SMP Negeri 6 Ambon. This oversight encompasses managing school
financial expenditures and ensuring transparency in fund allocations, thereby enhancing
accountability for the utilization of funds for educational purposes at SMP Negeri 6 Ambon.
Additionally, concerning the ongoing learning process, committee administrators consistently
undertake control, supervision, and evaluation activities to foster educational development.
This demonstrates that the control function executed by the committee management extends
beyond financial matters to encompass all programs related to educational process
development. Moreover, this controlling role aims to ensure that the school committee, as a
partner of the school and the community, delivers satisfactory services, particularly concerning
the input and output generated by the school, which must meet the community's standards.
Furthermore, in its capacity as a controlling body focused on transparency and accountability
in educational implementation and outcomes, the school committee is expected to evaluate and
supervise program policies, implementation, and outcomes in schools. It should also conduct
regular meetings or gatherings with the school principal and teacher council, frequently visit
schools, and engage in discussions with the teacher council regarding matters related to school
processes.

3.4. The Role of the School Committee as a Liaison Agency (Mediator Agency)

The school committee, acting as a liaison or mediator among the government, school,
parents, and community, serves as a conduit through which the aspirations of parents and the
community are communicated to the school. This mediator role necessitates precision in
identifying the interests, needs, and grievances of parents and the community [23]. The
aspirations conveyed through the school committee are utilized by the school as input for
refinement and enhancement. Additionally, the school committee is tasked with disseminating
various school policies and programs to ensure accountability to the community. For the school
committee, fulfilling the role of a mediator entails empowering the resources available to
parents for educational implementation at the school. In its functioning, the school committee
primarily focuses on fostering collaboration with the community, accommodating and assessing
the aspirations, ideas, demands, and educational requirements put forth by the community.
Collaboration with the community is indispensable, as the school is an integral part of society,
and the vitality of educational institutions hinges on the community's involvement.
Consequently, in every program undertaken by schools and school committees, soliciting
assistance from the community is imperative. As such, the researcher posed the question to the
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informant: "What is the role of the school committee as a liaison body (mediator agency) in
enhancing education at SMP Negeri 6 Ambon?" to which the informant responded.

“The presence of a school committee at SMP Negeri 6 Ambon yields benefits, as it
facilitates the channeling and representation of students’ and parents' aspirations.
Additionally, the school consistently receives support from the school committee,
enabling it to continually enhance the quality of education.” (SG)

“The school committee is always prepared to receive input from individuals within
the community or the school concerning challenges encountered in enhancing the
quality of education. Subsequently, meetings are convened to address these issues,
during which matters are discussed and solutions are proposed.” (AL)

Based on the informant's responses, it can be analyzed that, for the informant, the role of the
School Committee as a Liaison Body provides significant benefits for the educational process at
SMP Negeri 6 Ambon. Through its role as a liaison, the committee facilitates cooperation from
various parties, including parents and the community, who collaborate with the school.
Additionally, the existence of the school committee serves as a platform for parents and the
community to convey aspirations, suggestions, and criticisms to the school, or vice versa, from
the school to the parents, mediated by the school committee administrators. This aligns with
the objectives of forming a school committee, as outlined in the Decree of the Minister of
National Education Number 044/U/2002 concerning education councils and school
committees. These objectives include accommodating and channeling the aspirations and
initiatives of the community in shaping operational policies and educational programs in
educational units, increasing community responsibility and involvement in educational
implementation, and fostering a transparent, accountable, and democratic atmosphere in
educational service delivery. In its capacity as a mediator between the government and the
community, the school committee endeavors to provide clear direction and information
regarding government education policies. This aims to enhance public understanding that the
government continuously seeks to improve the quality of public education. The school
committee, in its mediating role, is expected to collaborate with individuals and groups within
the community, business organizations, and government entities concerning the provision of
quality education. It should accommodate and analyze aspirations, ideas, demands, and various
educational needs submitted by parents and the community, subsequently submitting reports
to the school for enhanced educational implementation. Schools must foster cooperation with
parents and the community so that the School Committee can effectively support them in
improving the school's quality and atmosphere. It is anticipated that this role will cultivate a
conducive and enjoyable environment for students, school residents, parents, the community,
and other stakeholders.

4. Conclusion

School committees at SMP Negeri 6 Ambon play a pivotal role in enhancing the educational
process through their diverse functions. They serve as advisors, providing guidance and insights
into planning and program implementation, although inconsistent attendance affects their
effectiveness. Additionally, they act as supporters, facilitating collaboration among stakeholders
to enhance education quality by securing resources and offering guidance. As controllers,
committee administrators oversee finances and supervise learning processes to ensure
transparency and continuous improvement. Moreover, they act as mediators, fostering
cooperation between the school, parents, and the community, facilitating communication and
collaboration. Overall, their active involvement contributes significantly to the improvement
and collaboration within the educational process at SMP Negeri 6 Ambon.
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